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FORGE CARE – CYBERKINESIS LTD · INFORMATION MANAGEMENT & SAFEGUARDING CONSULTANCY

PUTTING CHILD SAFETY AND SMART INFORMATION AT THE HEART OF
THERAPEUTIC CARE

Objectives

Nestled in rural Warwickshire, Forge Care provides purpose-
designed therapeutic residential care for children and young
people aged 6–18 who have experienced early
developmental disruption (including EBD and SEMH). 

Across four spacious six-bedroom homes, children find a
safe, nurturing environment to heal, grow and thrive.
CyberKinesis supported the early stages of Forge Care's
journey to award-winning services, helping them to:

Challenges

A large, multi-home site with child safety at the forefront
demanded rigorous, reliable information storage and
retrieval — and safeguarding built into every device and
daily routine. Child protection principles had to underpin
everything, supporting Forge Care's objectives without
adding burden to busy care staff.

Solutions

CyberKinesis delivered a focused, high-impact engagement
centred on safety and information. We deployed web-
filtering routers with age-related profiles to keep children
safe across the site, and developed an Information
Management Strategy — with pre-defined naming
conventions — so vital records could be stored and retrieved
with ease. To make that information work day-to-day, we
built a PowerApp giving staff fast access to records and key
decision-making data. Finally, we digitised daily health &
safety check sheets using CyberKinesis Kinetic Apps &
Workflows, with a Power BI dashboard providing real-time
analytics that instantly flag any area not checked within its
required timeframe

BENEFITS

Children Safer Online
Web-filtering routers with age-related profiles block harmful content across every
home, site-wide.

Information at Their Fingertips
A bespoke PowerApp and clear naming conventions put vital child, staffing and
accommodation records instantly within reach.

Nothing Slips Through
H&S checks via Kinetic Forms feed a live Power BI dashboard that flags any missed
check in real time.

A Strategy Built to Scale
An Information Management Strategy gave Forge Care solid digital foundations to
support their award-winning growth.

"CyberKinesis gave us the digital
foundations to keep our children safe
and our information organised. In a
short, focused engagement they
delivered real, practical tools we still
rely on every day."

GAVIN MILLER
FOUNDER

Create an Information Management Strategy mapping
child, accommodation and staffing data.

-

Digitise daily health & safety checks across all
accommodation areas.

-

Safeguard children online through sophisticated web
filtering and content control.

-

A safe, nurturing home where children heal, grow and thriveA safe, nurturing home where children heal, grow and thrive
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